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I. Maerki Baumann's New Structure: Overview

II. Business and Co-operation Model  

III. InCore Bank's Range of Services

IV. Corporate Governance
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Maerki Baumann & Co. Ltd

Private Banking &
Asset Management

Trading Insourcing

Maerki Baumann Holding Ltd

Maerki Baumann & Co. Ltd InCore Bank Ltd

Private Banking &
Asset Management

Trading Insourcing
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Fondsgesellschaften

ZGKB

���������	 Hyperdoc

Fx2B™

Zuger Kantonalbank
(Zug) (Zurich)

XPrivate Bank Weitere OutsourcerVarious Banks

? ?

MBC Bank X

InCore Bank Ltd

OTMS Legando

Bank YZ

(Partial Insourcing)
Maerki Baumann & Co. Ltd
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Client segment

Range of services

External partners

� Private clients
� Institutional clients
� IAM

� Private Banking
� Asset Management
� Lending business

� Clients

� Banks and brokers
� Institutional clients with professional

treasury

� Securities, foreign exchange and
precious metal trading

� Securities processing
� Corporate actions
� Payment transactions
� Reporting (bookkeeping, output

management etc.)

� National/international stock
exchanges

� Clearing/settlement institutions
� Correspondents and counterparties

Outsourcers
(Service Bank)

InCore Bank AG
(Banking Services Bank)
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External Auditors
PricewaterhouseCoopers

Internal Auditors

Finances/Accounting Corporate Development

Maerki Baumann & Co. Ltd
BD:  H. Syz-Witmer (Chair), C. Schmied-Syz (V-Chair), M. Senn, B. Vieli
EB:  A. Bolliger (CEO), R. Hermann

InCore Bank Ltd
BD:  H. Syz-Witmer (Chair), C. Schmied-Syz (V-Chair), M. Senn, B. Vieli
EB:   J. Hertach (CEO), U. Imholz (Dep. CEO), A. Bitzi

Legando Ltd
BD:  H. Syz-Witmer (Chair), J. Hertach (V-Chair),  A. Bolliger
EB:   M. Linder (CEO), M. Walter (Dep. CEO), F. Martin

Maerki Baumann Holding Ltd
BD:  H. Syz-Witmer (Chair), C. Schmied-Syz (V-Chair), M. Senn, B. Vieli
EB:  A. Bolliger (CEO), M. Fischer
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BD: Board of Directors
EB: Executive Board
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Private Banking Switzerland/USA
Private Banking Germany
Private Banking Mediterranean Countries
Asset Management
Portfolio Management
IAM Services
Lugano Office

Private Banking & Asset Management
R. Hermann (Head)

Operations MBC
Personnel
Marketing MBC
IT (Administration/Support)
Front Desk/Reception
Telephone Switchboard
Internal Services
Cleaning

Corporate Services
A. Bolliger (Head)

Legal/Compliance
Central Files
Risk Control/Loans

Compliance & Risk Control
S. Buser (Head)

Maerki Baumann & Co. Ltd
BD:  H. Syz-Witmer (Chair), C. Schmied-Syz (V-Chair), M. Senn, B. Vieli
EB:  A. Bolliger (CEO), R. Hermann

BD: Board of Directors
EB: Executive Board



����������	�
��� �

������ ���	
��


Legal/Compliance
Central Files
Risk Control/Loans

Compliance & Risk Control
St. Trignani (Head)

Domestic Trading
International Trading
Fund Trading
Other Trading Operations
Technical Trader

Trading
U. Imholz (Head)

IT
OC Centre
Marketing InCore
Outsourcer Integration
Secretariat/Reception
Personnel (service provided by MBC)

Operations
J. Hertach (Head)

Securities
Payment Transactions
Telephone Switchboard (service provided by MBC)
Internal Services (service provided by MBC)
Cleaning (service provided by MBC)

Back Office
A. Bitzi (Head)

InCore Bank Ltd
BD:  H. Syz-Witmer (Chair), C. Schmied-Syz (V-Chair), M. Senn, B. Vieli
EB:   J. Hertach (CEO), U. Imholz (Dep. CEO), A. Bitzi

BD: Board of Directors
EB: Executive Board
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